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摘   要 
 













第三章：简要介绍了 D 集团的发展状况，剖析了 D 集团的内部治理问题，





















With the reform opening development depth and china join wto,Private 
enterprise have to face unprecedented strong competition.The improvement of 
corporate governance have been becoming one of important elements for private 
enterprise to raise their competitive power, especially for private enterprise 
Group.The private enterprise D Group also face the problem. 
The article starts with the emerging and development of 
corporate governance,Describes the important of corporate governance in 
enterprise and introduce three kinds of international models of 
corporate governance.Finally,The article analysis the problem existing in the 
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① 李维安  武立东：《公司治理教程》，上海人民出版社，2002 年 
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图 2-1 法人治理结构图 
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 资料来源：李维安 武立东 公司治理教程 ，上海人民出版社，2002 
图 2-2 公司治理一般模式 
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